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	Core Curriculum



Coaching and Mentoring


	Developing Self
	Leading Learning
	Leading Change
	Future-focussed schooling
	Understanding the role of the principal



















	Leadership Inquiry  -  Professional Learning Plan-NZC


CORE CURRICULUM

	Core Curriculum Focus
	Learning outcomes
	Links to KLP
	Links to Leadership BES
	Activities

	a. 
Developing self
	Outcomes:

Aspirants will begin the process of

· self-awareness: personal effectiveness, beliefs and values

· emotional, spiritual and social intelligence: understanding own strengths and weaknesses

· developing and communicating a moral purpose

· personal goal setting and a PD plan
	Developing Self

Relationships

Manaakitanga

Pono


	Leithwood & Steinbach. Expert Problem Solving: Evidence from School and District Leaders

Bryk & Schneider. Trust in Schools: A Core Resource for Improvement

Timperley & al. Professional Learning and Development

Latham & Locke. Enhancing the Benefits and Overcoming the Pitfalls of Goal Setting
	Guest speaker

Values card activity

Peer discussions

Establishing personal educational philosophy

Role playing

Observation of each other

Feedback and reflection

	b. 
Leading Learning


	Outcomes:

Aspirants will demonstrate an understanding of:

· the nature of pedagogy and learning – what does successful classroom practice look like?

· the nature of pedagogical leadership

· the principal leadership practices that best enhance student achievement (from the Leadership BES)

· developing and communicating a moral purpose.

Be able to apply their understanding to their individual leadership projects.
	Leading Learning

Building Capacity

Pedagogy

Systems

Building Coherence

Culture

Ako

Awhinatanga
	Fullan & Sharratt: Sustaining Leadership in Complex times

Timperley & al. Professional Learning and Development

Nelson & Sassi. The Effective Principal - Instructional Leadership for High Quality Learning.

Annesley. Allocating Resources to Improve Educational Outcomes

Leithwood & Steinbach. Expert Problem Solving: Evidence from School and District Leaders

Fullan & Sharratt. Sustaining Leadership in Complex times

Latham & Locke. Enhancing the Benefits and Overcoming the Pitfalls of Goal Setting

Bryk & Schneider. Trust in Schools: A Core Resource for Improvement
	Presentation from A. Alton-Lee

Presentation by Te Kura Maori

Further study in marketplace context to suit individual needs.
National Hui??

	c. 
Leading Change


	· understanding the culture of the school

· distributed leadership

· developing the school as a learning community:

· having shared norms and values

· engaging in reflective dialogue

· having a collective learning focus

· gathering and analysing data, and de-privatising practice 

· having a whole-school collaborative focus

· managing resistance

· application to the individual leadership projects.
	Managing Change

Building Coherence

Partnerships and Networks

Culture

Systems

Relationships
	Fullan & Sharratt. Sustaining Leadership in Complex times

Ranson et al. Does Governace Matter for School improvement?

Bryk & Schneider. Trust in Schools: A Core Resource for Improvement

Latham & Locke. Enhancing the Benefits and Overcoming the Pitfalls of Goal Setting

Timperley & al. Professional Learning and Development
	Identifying culture of own school

Group presentation of change management learned from readings

	d. 
Future-focused Schooling


	Outcomes:

Aspirants will have an understanding of:

· preparing students for a future that is uncertain

· an awareness of the changes that will impact on schools:

· the nature of knowledge

· the nature of learning, e.g. personalised

· the nature of pedagogy, e.g. Maori, Pasifika

· the growing diversity of the student population

· the structure of schooling and alternatives – OECD scenarios

· the impact of technology

· involvement of all stakeholders in the future focus of the school.
	Building Capacity

Pedagogy

Systems

Building Coherence


	Fullan & Sharratt: Sustaining Leadership in Complex times

Timperley & al. Professional Learning and Development

Nelson & Sassi. The Effective Principal - Instructional Leadership for High Quality Learning.

Annesley. Allocating Resources to Improve Educational Outcomes

Leithwood & Steinbach. Expert Problem Solving: Evidence from School and District Leaders

Bryk & Schneider. Trust in Schools: A Core Resource for Improvement
	Explore resources on the internet

Presentation to group  on the future of schooling as they would to staff.

National Hui??

	e. 
Understanding the Role of the Principal.


	Outcomes:

· Aspirants will gain an understanding of the multifaceted managerial role of a Principal and be aware of the resources available that would provide support when needed.

· The aspects would include:

· finance

· personnel

· property

· legal

· the principal as manager of resources (for learning)

· understanding the NZ context - diversity and self-management – and its impact on the principal role

· understanding the variety of NZ contexts for principalship
	Systems

Partnerships and Networks

Building Coherence
	Ranson et al. Does Governance Matter for School improvement?

Bryk & Schneider. Trust in Schools: A Core Resource for Improvement

Annesley. Allocating Resources to Improve Educational Outcomes
	Exploration of resources available

Elective modules delivered by experts in the area




Entry Procedure
· 2009 term 3 
NAPP programme advertised to schools in Wellington region (fax, email, website)

· ACCENT advisers encourage school leaders, with potential for principalship, to consider applying for the programme.

· Application to include: 

· Explanation of leadership experience to date and leadership aspirations.

· School leadership aspirations.

· Expectations of the NAPP.

· Letter of support and reference from aspirants principal.

Selection Process

· Reference group to make the selection (principals – primary, secondary, ACCENT advisers).
· Preference given to :
· Applicants from difficult to staff areas or willingness to work in difficult to staff areas (rural, low socio-economic).
· Maori applicants.
· Pasifika applicants
Delivery of Programme
	Day 1
	

	Day 2
	National Hui

	Day 3
	National Hui

	Day 4
	

	Day 5
	

	Day 6
	

	Day 7
	


The programme will include coursework based around a core curriculum which will be delivered as part of day courses and will include an online component. Aspirants will carry out a leadership inquiry in their own school. This will provide a practical element to the programme and will require the support of the school’s principal.  The revised New Zealand Curriculum, National Standards, Maori student achievement and Pasifika student achievement could be  ideal contexts for the project.

At the end of the programme the aspirants are expected to present the learning from their leadership project and take part in an exit interview with a focus on career planning. They will receive documentation based on these outcomes that can be used for application purposes.
Coaching
Each aspirant will be assigned a coach who will support them throughout the course to develop a personal professional learning plan and to carry out a change management project.

Coaches will meet with aspirant twice each term.
Shadowing
Each aspirant will be offered the opportunity to shadow a principal in another school.
Participants in the Experienced Principal Development Programme may be encouraged to mentor an aspiring principal
Leadership Inquiry

Each aspirant will undertake a leadership inquiry, ideally in a curriculum-related field, which involves leadership of other staff, demonstrates theory to practice, and is part of the school’s strategic direction. The aspirant’s principal should provide support for the inquiry and there would be an expectation that an L&M adviser or other suitable professional would be the coach for the inquiry

As part of the inquiry, the aspirants are encouraged to shadow principals in other schools to focus on the role of leading learning, establishing relationships and leading the change process
This is a major piece of work and will require preparation early in the year, especially in the strands of Leading Learning and Leading Change. Planning for the inquiry will be carried out in Term 1 with a start in Term 2. The inquiry may continue, but there will need to be an agreed timeline for reporting on the learning that has taken place.  The presentation provides an opportunity to summarise and share this learning. The structure of the presentation will differ according to the decisions made by each region

The focus of the presentation is on the leadership learning that has taken place. There should not be detailed descriptions of what was done, except to show what was learned, particularly where there are instances of practice that has been informed by leadership theory or change management research. The Kiwi Leadership for Principals document and Leadership Best Evidence Synthesis are key resources that should be used for planning and reporting purposes.

On-Line Component

Online resources and support

Aspirants are encouraged to use online resources to manage their own learning.  The website http://www.educationalleaders.govt.nz/, has a key collection of leadership readings and resources about managing your school.  The website also has discussion forums for aspirant principals to contribute to.  These forums might be useful for: 

· Provision of information – getting alongside the principal to get information about one aspect in strand 5 and sharing the finding with colleagues

· Theory to practice – sharing with colleagues how the learning from the programme has been used in the leadership project

· Scenario – responding to a specific scenario – perhaps a dilemma or something that has arisen in the programme.

Exit Procedures
As an outcome of the programme, aspirants will receive a transcript of the course that they have undertaken including notification of the core curriculum, and a brief description of the leadership inquiry.  This transcript could be used as part of an application for a principal’s position. It is not envisaged that it will include any qualitative assessment but will be a recognition of participation.  

Aspirants will also make a presentation of the learning from their Leadership inquiry.  Depending on the individual’s context, this presentation may be to their Board, principal, staff, or to a small group of other aspirants and their leadership and management adviser.

RECOMMENDED COURSE READINGS

	Alton – Lee, A. (2003). Best evidence synthesis: Quality teaching for diverse students 

	Barth, R.S. (1990) Improving schools from within: Teachers, parents and principals can make a difference. San Francisco CA: Jossey Bass

	Bishop, R & Glynn, T. (1999). Culture counts: changing power relations on education. Dunmore Press. New Zealand: Palmerston North

	Bishop, R. (1999) Investigating culturally relevant pedagogies for Maori. Workshop and paper. Innovations for Effective Schooling Conference: The New Zealand Experience.

	Bishop, R., Berryman, M. & Richardson, C. (2001) Te Toi Huarewa Final Report to the Ministry of Education. Wellington

	Capper, P., Fitzgerald, L.M., Welden, W., & Wilson, K. (2000) ‘Technology’ and the coming transformation of schools, teachers and teacher education. In A. Scott and J. Freeman Moir (Eds.), Tomorrow’s teachers; international and critical perspectives on teacher education. Christchurch: Canterbury University Press.

	Cardno, C. (2003) Action research: A Developmental Approach.  Wellington: New Zealand Council for Educational Research.

	Claxton, G (2002) Learning for life in the 21st century: Sociocultural perspectives on the future of education. Edited by Gordon Wells and Guy Claxton. Oxford UK; Malden, Massachusetts: Blackwell Publisher.

	Cook, M.J (1999) Effective coaching. McGraw.

	Cosner, S & Peterson, K (2003). Building Learning Community. Leadership. Vol. 32, Issue 5 p12. http:// search.epnet.com/direct.asp?an=9873626&db=fsh

	Day, C. (1999) Developing teachers: The challenge of life long learning. London: Falmer.

	Dimmock, C. (1995). Restructuring for school effectiveness: Leading, organizing and teaching for effective learning. Educational Management and Administration, 23 (1) 5 – 11.

	Du Four, R. (2001) In the right context. Journal of Staff Development. Winter 22 (1).

	Fogarty, R & Pete, B. (2007) From staffroom to classroom. California, Thousand Oaks: Corwin Press.

	Fogarty, R & Pete, B. (2004). The adult learner: Some things we know. Hawker Brownlow. Australia: Victoria.

	Fullan, M. & Miles, M. (1992). Getting reform right: What works and what doesn’t. Phi Delta Kappan, 73(10), 745-752.

	Fullan, M. (2001) The new meaning of educational change. Teachers College Press. Ontario.

	Fullan, M. (2003) The moral imperative of school leadership: Corwin Press. 

	Fullan, M. (2004) Leading in a culture of change. Personal action guide and workbook. San Francisco: Jossey-Bass. 

	Fullan, M.G (1991) The best faculty of education in the country: A fable, submitted to the Strategic Planning Committee.  Faculty of Education, University of Toronto.

	Gilbert, J. (2005) Catching the knowledge wave? The knowledge society and the future of public education in New Zealand. NZCER Press

	Gottesman, B (2000) Peer coaching for educators. (Second Edition).  Maryland and London: The Scarecrow Press, Inc.  Techomic Press Lanham, 

	Grundy, S. (1995) Action research as ongoing professional development. Perth, Western Australia: Arts Accord. Affiliation of Arts Educators. 
Hargreaves, A. & Shirley, D. (2009)  The Persistence of Presentism Teachers College Record Vol.111, Number 4.

	Hargreaves, A. (2003) Teaching in the knowledge society; education in the age of insecurity. Teachers College Press.

	Hattie, J. (2003, October). Teachers make a difference: What is the research evidence? Paper presented at the Australian Council for Educational Research Annual Conference on Building Teacher Quality, Melbourne.

	Hattie, J.A. (2003) The New Zealand education snapshot – with specific reference to the years 1-13. An address to the Knowledge Wave 2003- the leadership forum.

	Holmes, D. (2003)   One-to-one leadership: Coaching in schools.  Summer. National College for School Leadership. Nottingham. 

	Knowles, M. S. (1980). The modern practice of adult education (revised and updated). Chicago: Association Press

	Ministry of Education (2007) Kiwi leadership for principals

	OECD, (2001) Knowledge and skills for life: First findings from the OECD programme for international assessment (PISA) Paris, France

	Robertson, J. (2005). Coaching leadership: Building educational leadership capacity through coaching partnerships. NZCER Press. 

	Robinson, V. (2009) School Leadership and Student Outcomes: What Works and Why Best Evidence Synthesis

	Stoll, L, Fink, D & Earl, L. (2003) It’s about learning (and it’s about time). What’s in it for schools? London: Routledge Falmer. 

	Stoll, L. (2002) School culture. Set: Research Information for Teachers, 3, pp 9-14.

	Sutton, M. (2006). Coaching for pedagogical change 

	Te Mana Korero 1,2,3.

	Timperley, H., Wilson, A., Barrar, H & Fung, I. (2007) Professional learning and development: Best evidence synthesis iteration (BES) Faculty of Education, Auckland University 
Timperley, H. (2008). “Teacher professional learning and development”. In The Educational Practices Series – 18. Ed. Jere Brophy. International Academy of Education & International Bureau of Education: Brussels.


	Day 1  -   Regional Programme

	Time
	Curriculum Area
	Focus and Outcomes
	Activities
	Presenter/Facilitator

	8.30 – 9.00
	Coffee and Tea available

	9.00 

9.30
	Developing self
	Powhiri

Welcome 

Introductory session

Meet the team, programme outline, methodology and expectations

Introduction to the Kiwi Leadership for Principals (KLP)

Making sense of  KLP 

Outcomes:

· Aspirants will gain an understanding of the principles of the KLP

· Aspirants will understand the links between KLP, BES leadership and the NAPP programme

Readings: 

Ministry of Education (2007) Kiwi Leadership for Principals. Robinson,  V. School Leadership and Student Outcomes: What Works and Why Best Evidence Synthesis
	Individual and group activities using KLP and BES Leadership
	Te Kura Maori

Darren Gammie

	11.00 – 

11.30
	Morning Tea

	11.30 – 1.00
	Developing self

Leading learning

KLP

Manaakitaanga, Pono, Ako, Awhinatanga
KLP:

Systems


	Knowing Yourself as a Leader

Examination of Kiwi Leadership qualities:

Leading with Moral purpose

Guiding and Supporting

Being a Learner 

Having Self-belief

Introduction to systems thinking.

Outcomes:

· Aspirants understand the relationship between different aspects of the school system

Readings:

Kischer, K. (2005) Mental models – steps towards systems thinking. 

Dimmock, C. (1995). Restructuring for school effectiveness: Leading, organizing and teaching for effective learning. Educational Management and Administration, 23 (1) 5 – 11
Outcomes: 

· Aspirants consider their personal values, identify their educational philosophy and goals and professional learning plans.

· Begin developing personal plan

Readings:

Fullan, M. (2003) The moral imperative of school leadership. Corwin Press. London

Locke, E. A., & Bryan, J. (2002). Building a Practically Useful Theory of Goal Setting and Task Motivation

	The importance of moral purpose

Values card activity

Aspirants reflect on how their work reflects their values and relate their considerations to their personal development plan
	Bruce Murray



	1.00 – 1.45
	Lunch

	1.45 – 3.45
	Developing self
	A day in the life of a principal

Knowing yourself continued

Emotional intelligence

Leadership practice feedback

Outcomes:

· Develop an understanding of own strengths and weaknesses.

· Add to personal goalsetting and a PD plan
	Participants review feedback from colleagues

Add any areas needing developing to personal plan
	Sally Haughton



	3.45 – 4.00
	Afternoon tea

	4.00 – 5.00
	Developing self

Leading learning

KLP

Awhinatanga


	Difficult conversations and dilemmas

Outcomes:

Develop skills in taking part in learning conversations, feedforward and difficult conversations

Readings:

 Gottesman, B (2000) Peer coaching for educators. (Second Edition).  Maryland and London: The Scarecrow Press, Inc.  Techomic Press Lanham,

Holmes, D. (2003)   One-to-one leadership: Coaching in schools.  Summer 2003. National College for School Leadership. Nottingham. 


	
	Geoff Childs


	Day 2 – National Residential

	Day 3 – National Residential


	DAY 4 – Regional Programme

	9.00 – 9.30 
	
	Online components
	
	Eric Baker

	9.30 – 10.30
	Leading learning 

KLP:

Guiding and supporting
	Knowing yourself and others. Leading Learning:

Key elements of adult learning

Outcomes:

· Aspirants will understand the key principles of adult learning

Readings:

Fogarty, R & Pete, B. (2004). The adult learner: some things we know. Hawker Brownlow. Australia: Victoria 

Kruse, K.(2007) Gagne's Nine Events of Instruction: An Introduction
	
	

	10.30 – 11.00
	Morning Tea

	11.00 – 11.30

11.30 – 12.45
	Developing self, Managing Change

 KLP:

Leading change
	Leading learning

Change Management

Aspirants present the findings of their chapter to the rest of the group

Outcomes:

· Develop an understanding of the key elements of change elements
· Become more experienced using the coaching model

Readings: 

Barth, R.S. (1990) Improving schools from within: Teachers, parents and principals can make a difference. San Francisco CA: Jossey Bass

Dimmock, C. (1995). Restructuring for school effectiveness: Leading, organizing and teaching for effective learning. Educational Management and Administration, 23 (1) 5 – 11.
Fullan, M. (2001) The new meaning of educational change. Teachers College Press. Ontario.

Fullan, M. (2004) Leading in a culture of change. Personal action guide and workbook. San Francisco: Jossey –Bass. 
	Work on individual plans
	I coach per group

	12.45
	Lunch

	1.30 – 2.00
	
	
	Group discuss and collate learning


	

	2.00 –  3.00


	Developing self, Managing Change

KLP:

Knowing yourself as a leader

Being a learner
	Feedback from presentations

Outcomes:

· Identify own strengths and weaknesses in facilitating adult learning

· Add to personal development plan
	In pairs critique performances

Add areas needing development to personal plan
	

	3.00 - 400
	
	Coaching

Outcomes:

· Become familiar with a coaching model and understand its use in the programme.
Readings:

Cook, M.J (1999) Effective coaching. McGraw

Holmes, D. (2003) One-to-one leadership: Coaching in schools.  Summer. National College for School Leadership. Nottingham. 

Gottesman, B (2000) Peer coaching for educators. (Second Edition).  The Scarecrow Press, Inc.  Techomic Press Lanham, Maryland and London

Robertson, J. (2005). Coaching leadership: Building educational leadership capacity through coaching partnerships. NZCER Press. 

Sutton, M. (2006). Coaching for pedagogical change (Word104KB)
	.

Practice coaching model in pairs
	Geoff Childs

	4.00 – 4.30
	
	Personal Development Plans
	
	


	DAY 5 – Regional Programme

	9.00 – 10.00
	Managing change

Developing self

Awhinatanga
	Welcome
	Plenary session

Report in pairs on project

Use coaching model
	

	10.00 – 11.00
	
	Future focussed learning

Outcomes:

Develop or expand understanding of 21st century education

Relate understanding to change management project

Become more experienced using the coaching model.

Readings:

Capper, P., Fitzgerald, L.M., Welden, W., & Wilson, K. (2000) ‘Technology’ and the coming transformation of schools, teachers and teacher education. In A. Scott and J. Freeman Moir (Eds.), Tomorrow’s teachers; international and critical perspectives on teacher education. Christchurch: Canterbury University Press.

Claxton, G (2002) Learning for life in the 21st century: Sociocultural perspectives on the future of education. Edited by Gordon Wells and Guy Claxton. Oxford UK; Malden, Massachusetts: Blackwell Publisher

Gilbert, J. (2003) Catching the knowledge wave? The knowledge society and the future of public education in New Zealand. unpublished manuscript
Hargreaves, A. (2003) Teaching in the knowledge society; education in the age of insecurity. Teachers College Press

Hattie, J.A. (2003) The New Zealand education snapshot – with specific reference to the years 1-13. An address to the Knowledge Wave 2003- the leadership forum

OECD, (2001) Knowledge and skills for life: First findings from the OECD programme for international assessment (PISA)Paris, France
	Presentation of future focussed learning in groups of 4
	

	11.00 – 11.30
	Morning Tea

	11.30 – 12.30
	
	Feedback 
	
	All aspirants

	12.30 -1.00 
	Managing change

Developing self

Awhinatanga KLP:
Culture

Systems KLP:

Relationships – key qualities
	Feedback/Feedforward

Learning conversations

Coaching

Difficult conversations – framework

Outcomes:

· Develop skills in taking part in learning conversations, feedforward and difficult conversations
	Refer to system frame

Work through matrix identifying culture in own school. In groups discuss variety of relationships in schools and the issues involved

Share strategies that have been useful
	Neil Withington


	1.00 – 1.45 
	Lunch

	1.45 – 3.30
	KLP:

Relationships – key qualities
	Relationships continued

Outcomes:

· Develop confidence giving feedback/feedforward
	Critique actors playing out a scenario involving a difficult conversation 

In pairs role play difficult conversations – video scenario

Feedback to partner
	Neil Withington

	3.30 – 4.00
	Afternoon Tea

	4.00 – 5.00
	Developing self

Leading learning

KLP

Pedagogy
	Aspirants work on an area that is of personal interest or urgency.

Outcomes:

· Learn a method of adult learning

· Develop understanding in an area the is ‘on top’

· Continue to develop personal plan
	Marketplace

Choose an activity that would help your learning right now:

Journal

Discuss project

Read Difficult Conversations

Work on personal plan
	


	Day 6 -  Regional Programme


The content of these days will be decided to a large extent in consultation with the aspirants and in consideration of their identified needs.

Possible Modules:

Legal issues
PPTA/NZEI

Finance/Budgets

Publicity

ERO

Ministry expectations/Compliance

Property

	Time
	Curriculum Area
	Focus and Outcomes
	Activities
	Presenter/Facilitator

	9.00 – 9.30
	Understanding the role of the Principal
	Plenary session

Report back on projects
	
	

	9.30 – 10.30
	Understanding the role of the Principal

 KLP:

Systems
	Management issues – looking at the big picture

Outcomes for the day:

· Gain an understanding of management issues

· Know where to go for help.
	
	

	10.30 – 11.00
	
	Discuss the implications
	
	

	11.00 – 11.30 
	Morning Tea

	11.30 – 1.00
	
	Module 1
	
	Relevant experts

	1.00 – 1.45
	Lunch

	1.45 – 2.45 
	
	Module 2 
	
	

	3.00 – 3.15
	Afternoon Tea

	3.15 – 4.15
	
	Module 3
	
	

	4.15 – 4.30 
	
	Wrap up
	
	

	
	


	Day 7 – Regional programme


Presentations will take place in groups of 4.

Each participant will have 30 minutes to present his/her project and to comment on the learning.

	Time
	Curriculum Area
	Focus and Outcomes
	Activities
	Presenter/Facilitator

	9.00 – 9.30
	
	
	Welcome, coffee
	

	9.30 – 11.00
	
	
	Presentation of Projects and reflection on the learning
	

	11.00 – 11.30 
	Morning Tea

	11.30 – 12.30
	
	
	Presentation of Projects and reflection on the learning
	Relevant experts

	12.30 – 1.15
	
	
	Career coaching
	

	1.15 – 2.00
	Lunch

	2.00 – 4.00 
	
	
	Exit interviews
	

	4.00
	
	
	Wrap up
	


